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Presentation Notes
Thank you, Courtney, for your kind introduction. Good afternoon. This is an exciting day and a wonderful opportunity for each of us who have come from across the state to join together in conversation for shared learning. I am pleased that Leslie Boney, Courtney Thornton, and Suzanne Julian from GA have brought us together to share strategies and successes, as well as to address how the UNC system can move forward in a strategic way to not only shine a bright and richly deserved light on community engagement across the state, but also to support and grow it in the future.
 
I’ve been asked to speak to you this afternoon on the topic of UNCG’s commitment to community engagement, particularly our path to institutionalizing recognition and support in our policies, programs, and structures. As many of you may already know, UNCG officially supports community-engaged scholarship in our university-wide promotion and tenure guidelines. We began the process in the fall of 2009 and the Faculty Senate and General Faculty approved revisions in April 2010. In national circles, our colleagues tell us that they have begun to refer to our P&T guidelines because of the way that it incorporates community engagement within the traditional realms of faculty work. We do not compartmentalize engagement in its own category; we integrate it, which is a key theme that I will be discussing further today.
 
 In his first visit to UNCG as the UNC President, Tom Ross also recognized UNCG’s efforts to integrate community engagement in promotion and tenure guidelines. He commended UNCG’s work in giving faculty credit for engaging in the community as part of promotion and tenure and noted that this work supports with UNC Tomorrow’s thrust of serving the state. He also commented that he would like to see more about our work to do this. We are pleased to share our own journey to where we are today with regards to institutionalizing and supporting engagement. We are certainly still on our journey, but I am pleased to share the processes we’ve followed, the lessons we’ve learned along the way, and our strategies for advancing excellence in this work in the future. 
 
Each institution has its own mission, history, context, cultures, geographies, and partnerships. Therefore, no two journeys will look the same. Even so, we can learn much from each other about the processes. So while I am discussing UNCG’s journey, I hope you will keep your institution in the front of your mind, considering similarities and differences, what is likely to work, and what may not on your own campuses.



Generating Capacity 

Presenter
Presentation Notes
No matter how passionate one might be about community engagement, it cannot become institutionalized without the institution’s greater capacity to embrace and support it. By capacity I mean the ability and will to look beyond our walls within the academy to embrace and partner with individuals, groups, and organizations from across all sectors to address the critical issues of our times, from local to global. 




Our Headwaters  
- history and tradition - 
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One way to think about how we have built capacity for community engagement – and ultimately to revise key policies – is to borrow on the metaphor of a river. A copy of this image is provided in your folders if you are having difficulty reading the text. It was developed as a scholarly activity to help us understand and explore the various initiatives, activities, and structures that have built UNCG’s capacity for community engagement. The purpose of this image is not to provide an exhaustive history of factors that led to community engaged policies. Rather it is to show the factors that led to UNCG’s capacity to take a dramatic step forward to institutionalize support for community engagement, as well as the momentum that is behind our current efforts to become even more excellent in this work. 
 
A river ecosystem starts as a trickle, originating as headwaters. The university culture begins with its historical mission and structures. At UNCG we were founded as… and then became Woman’s College. Since our founding, our motto has remained as one word: “service.” As public universities, we were chartered to serve public interests.  




Tributaries 
- factors that add capacity - 
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The capacity of the river grows as tributaries add water to the stream. As more water flows into the river, the water becomes deeper and current becomes swifter. Momentum generated by the force of water uphill can become a powerful force. Capacity for community engagement comes from all the activities and efforts of faculty, students, community individuals, groups, and organizations, university administrators, staff, and alumni. At UNCG these tributaries include offices such as the Office of Leadership and Service-Learning, and Centers such as the Center for New North Carolinians or the Center for Youth, Family and Community Partnerships. It includes student-led service trips, and faculty-led service-learning. It includes community-based research grants, as well as initiatives in economic development. This diagram is not exhaustive. It only provides some indication of the vast and myriad factors – both formal and informal, both individual efforts and collective initiatives – that have gotten us to where we are today.   



External Factors 
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The capacity of a river is also enhanced by rain that falls from clouds. The swelling number of local, regional, state, national and international associations, conferences, journals, scholars, reports, and resources for community engagement has undoubtedly contributed to UNCG’s capacity. These rain clouds are not unique to UNCG, they are shared by most, if not all of us in this room today. 




Promotion and Tenure Tributary 
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The real question that people want to know is “how did UNCG do it?” “How did they pass revisions to promotion and tenure guidelines that incorporate community-engaged scholarship?” If we all headwaters in the public missions of our institutions, tributaries filled with faculty, staff, students and community partners building momentum, and rainclouds of national initiatives to support engagement, then what was unique about UNCG that enabled them to pass guidelines to support engagement? After all, one can have the capacity for something but never actually take that first step. How did it occur at UNCG? It was a combination of forces: faculty leadership, administrative support, and the leveraging of national conversations and resources. 

In 2008, we were in the middle of many strategic initiatives including:
Re-visioning General Education and our Learning Goals
UNC-Tomorrow has asked universities to be responsive to the needs of that state in very direct ways.
We applied for and received the Carnegie Elective Classification for Community Engagement.
We were writing the 2009-2014 Strategic Plan and one team developed and worked on the Goal of Engaged Scholarship, which we further developed and are now activating parts of the plan.
And, just as importantly, we had faculty and academic leadership who served as champions, putting community engaged scholarship and promotion and tenure on the agenda of the faculty senate and the general faculty.



• Faculty Senate Chair and Strategic Planning 
Committee Chair (same person) 
 
– Appointed ad hoc Nontraditional Scholarship 

Committee to advise P&T Guidelines Committee 
 

• Rationale: Respond to UNC Tomorrow Phase II Response 
 

• Led by the Chair of the P&T Guidelines Committee 
 

• Faculty Senate Chair-elect served as ex officio and as liaison to 
Faculty  Senate 

Key Faculty Champions 
- P&T Revision Process 2008-2009 - 
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In 2008, the chair of the faculty senate, who was also the chair of the strategic planning committee, appointed an ad hoc committee on Nontraditional Scholarship to address the question of engagement. As the chair of the strategic planning committee, she was also intimately aware of the UNC Tomorrow Response Planning document that asked universities to 
Encourage faculty to address important societal issues, and reward them for doing that work well. 	
Create incentives for faculty to engage in applied research, scholarship, and public service. 
Continue to support and reward basic research, theoretical scholarship, and creative activities. 	
Make appropriate University faculty more accessible to small business owners, nonprofit organizations, K-12 schools, and community groups. 
Continue to support the use of the tenure process as a way to validate that faculty candidates are highly qualified experts in their fields.
 
The ad hoc committee worked systematically and thoughtfully, considering the many perspectives that constitute the UNCG scholarly community. They were also mindful that they wanted neither to convey that one form of scholarly activity was inherently more valuable than others nor that any individual faculty member would be required to engage in specific kinds of scholarship. Ultimately their aim was to be inclusive. I believe it is also important to note that at a personal level, the chair also identified as an engaged scholar and knew the challenges engaged faculty faced with regards to not getting adequate “credit” for their scholarship. 



Our Process 

• Examine current perspectives on community-
engaged scholarship and its evaluation with 
respect to promotion and tenure decisions. 
 

• Seek input from faculty who define themselves 
as community-engaged scholars. 
 

• Review current promotion and tenure guidelines 
documents and determine the nature and scope 
of revisions required. 
 

* Slide adapted from the P&T Chair’s  
presentation to the Faculty Senate, Nov. 18, 2009 
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The Chair of the Nontraditional Scholarship Committee presented the process of the committee to the Faculty Senate in November of 2009. The committee was committed to addressing the issue of community engaged scholarship in university policy, seeking input from informed engaged scholars, and reviewing the current guidelines to propose recommendations. 



Guiding Definitions 

“Community Engagement describes the collaboration between 
institutions of higher education and their larger communities 
(local, regional/state, national, global) for the mutually 
beneficial exchange of knowledge and resources in a 
context of partnership and reciprocity.”  

   (Carnegie  Foundation for the Advancement of Teaching, n. p.) 

 
 “Community-engaged scholarship (CES) involves the faculty 
member in a mutually beneficial partnership with the 
community and results in scholarship deriving from teaching, 
discovery, integration, application or engagement”   

(Jordan, C., Ed., Peer Review Work Group, Community Engaged Scholarship 
for Health Collaborative, Community-Campus Partnerships, 2007p. 4).   

 
 

* Slide adapted from the P&T Chair’s  
presentation to the Faculty Senate, Nov. 18, 2009 

Presenter
Presentation Notes
The Chair also provided some guiding definitions, as we did not have a definition of community engagement or community-engaged scholarship that was widely held by the faculty. We had just recently received designation as a community engaged university by Carnegie, so the faculty felt that their definition served as a helpful guide.



Consultations 

• Promotion and Tenure Guidelines Committee members 
(composed of the Chairs of each of the unit P & T 
committees)  
 

• Faculty Senate 
 

• Deans Council 
 

• Executive Staff 
 

• Faculty Forum 
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The Committee consulted with many groups across campus, including chairs of the P&T committees, faculty senate, deans council, and executive staff. A faculty forum was also well attended by faculty.



Key Faculty Champions 

• 2009-2010 Faculty Senate Chair (chair of ad hoc committee) 
 
– Theme: Promoting and Sustaining Scholarly Engagement  

 
• Maintained focus on P&T revisions at university and department 

levels 
 

• Co-sponsored qualitative study of engaged faculty with Office of 
Leadership and Service-Learning (OLSL) 
 

• Co-sponsored Speakers Series with OLSL. Office of the Provost, 
Office of Research and Economic Development, University 
Teaching and Learning Center 
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In the following year, the incoming Faculty Senate Chair chose as her theme: Promoting and Sustaining Scholarly Engagement. She wanted to see the hard work of the nontraditional scholarship and promotion and tenure committees continued. As chair of the senate, she co-fund a qualitative study that was done by the Office of Leadership and Service-Learning Faculty Fellow and Assistant Director of Service Learning. The study examined the experiences of 14 community-engaged scholars at UNCG to understand how they defined engaged scholarship, their developmental journeys and scholarly products, and their experiences with annual reviews, reappointment, promotion and tenure as engaged scholars. The chair also co-sponsored a speaker series that brought in national speakers. 



UNCG Guidelines 
UNCG defines Scholarship as: 
“The promotion and tenure guidelines of the University rest on a definition of 

scholarship that can be applied to all aspects of University work: 
  
“Scholarship is characterized by creative intellectual work based on a high 

level of professional expertise, the significance of which can be validated 
by peers and which enhances the fulfillment of the mission of the 
University. Scholarship is not considered to be synonymous with 
research, but can be demonstrated in activities in teaching, research and 
creative activity, service, and directed professional activity” (listed in 
UNCG Guidelines, Section I.A, emphasis added). 

  
“Scholarship may be conducted by a variety of methods, across a variety of 

contexts, and in pursuit of a variety of purposes. Such scholarship can 
enhance or revise disciplinary knowledge; have an impact on various 
populations or organizations; or offer new theoretical insights. Because of 
the breadth of scholarly activity and its conduct, the path of any scholarly 
agenda will vary according to the nature of its questions and the means of 
their pursuit” (listed in UNCG Guidelines, Section II.C.4).  
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Early on in the development of the revised P&T document, there was a paragraph that explicated community-engaged scholarship. While it was useful, it was ultimately decided by the committee to remove the paragraph as there were no similar paragraphs that explicated more traditional forms of research. It was felt that making community-engaged scholarship distinct from other types of research in such an explicit way would potentially isolate this type of scholarship, going counter to efforts to include it as one of many viable scholarly strategies for research, creative activities, teaching, and service. Ultimately, it was decided to include a statement about the variety of methods, contexts, and purposes to which scholarship can be applied.



II.A.1.Scope of Teaching 
Teaching embraces activities related to instruction and learning that occur both inside 

and outside the classroom, including community-engaged teaching, international 
experiences, and other diverse modalities and settings. 

Teaching activities may include, but are not limited to, the following:” 
II.A.1.(a) Instructing 
II.A.1.(b) Advising, Supervising, Guiding, and Mentoring Students 
II.A.1.(c) Developing Learning Activities 
II.A.1.(d) Sustaining Teaching Effectiveness 
 
II.A.1.(e) Community Engaged Teaching 
• Developing and delivering community-based instruction, such as service-learning 

experiences, on-site courses, clinical experiences, professional internships, and 
collaborative programs 

• Developing and delivering off-campus teaching activities such as study-abroad 
courses and experiences, international instruction, and distance education courses 

• Developing and delivering instruction to communities and other constituencies 
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While I want to stay on task in discussing the process by which UNCG has been institutionalizing community engagement, I thought you would like to see a peek at how this shows up in our university-wide promotion and tenure documents. Of course, you can go online to the Provost’s website and download it as well. 

In short, faculty on the committee considered the entire document and identified ways to infuse language that includes community engagement. One entire sub-section in each of the three primary categories was devoted to community-engagement, but it was also included in examples throughout. 



II.B.1.Scope of Research and Creative Activity 
Research and creative activities include all forms of discovery and integration of 

knowledge; innovations that address social, economic, or environmental 
challenges; critical analyses; the organization, creation, analysis and dissemination 
of knowledge resources; the creation and performance or exhibition of works of 
art; the development of innovative processes or technologies; the application of 
entrepreneurship, and their public dissemination. 

Research and creative activities may include, but are not limited to, the following: 
  
II.b.1.(a) Scholarly Research and Its Dissemination 
II.b.1.(b) Creative Activities 
II.B.1.(c) Community Engaged Research and Creative Activities 
• Writing papers for refereed journals and conference proceedings 
• Creating exhibits in educational and cultural institutions 
• Disseminating community engaged research through public programs and events 
• Conducting and disseminating directed or contracted research 
• Conducting and reporting program evaluation research or public policy analyses 

for other institutions and agencies 
• Developing innovative solutions that address social, economic, or environmental 

challenges (e.g., inventions, patents, products, services, clinical procedures and 
practices) 

II.B.1.(d) Editing 
II.B.1.(e) Grants, Contracts, and Related Activities 

http://provost.uncg.edu/documents/personnel/evaluationPT.pdf 
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This is an excerpt from the section on research and creative activity. Again, you can see how it is included as a sub-section with examples of relevant activities, that would be similar to the other sub-sections. A careful reviewer of our P&T guidelines will notice that we list activities, rather than processes. For example, community engagement cannot be immediately categorized by the activity or place, as we know from the Democratic Civic Engagement White Paper we were sent, but the purpose and process are also essential. Faculty worked hard within the parameters of the existing format of the document, and we are proud of their work. To ensure that the principles of engaged scholarship are honored in faculty work and rewards, other work must surround and support this document. 

http://provost.uncg.edu/documents/personnel/evaluationPT.pdf


Terms and Definitions 

Pulls together UNCG discussions, scholarly literature, cutting-
edge national conversations 

 
• Community Engagement  

 
• Community-Engaged Scholarship 

 
• Community-Engaged Research/Creative Activity 

 
• Community-Engaged Teaching 

 
• Community-Engaged Service 

 
Document available at http://communityengagement.uncg.edu 
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That is why Emily Janke, Special Assistant for Community Engagement, and Patti Clayton a visiting scholar were asked by the Dean’s Council and Provost to draft a scholarly terms and definitions document. The document provides suggested language that integrates past and current UNCG discussions and policy with scholarly literature and national conversations to address how community engagement may be achieved through the scholarly activities of research, creative activity, teaching, and service – and, how it may be defined within unit- and department-level promotion and tenure evaluation guidelines, non-tenure track faculty guidelines, faculty annual reports, unit mission statements, and other documents and policies. In particular, the document addresses the question of what is community engagement, and how high quality community-engaged research, creative activity, teaching, and service are distinct from community service or outreach. A copy of this document is available on our website.



Executive Leadership 

Presenter
Presentation Notes
In meeting with the Provost, I have encouraged him to support this work as a key academic leaders. The Provost attended faculty forums held to discuss revisions to the guidelines and he spoke at the faculty senate meetings at which the vote was held. Similar to other faculty champions, the Provost framed the importance of community engagement as a way to address UNC-Tomorrow. The Provost also spoke of UNCG’s 2008 designation as Carnegie classified community-engaged institution. As a community engaged campus, he suggested, it makes good sense that promotion and tenure documents are aligned with our identified classification.
 
Additionally, and this was a critical issue that was addressed repeatedly, he clearly stated that the proposed revisions did not in any way mandate that faculty do engaged scholarship. It simply ensures that it is recognized as a viable form of scholarship.
Finally, the Provost discussed the university’s commitment to providing additional resources to continue scholarly dialogue about what community engagement is – and what it isn’t. Ultimately, the faculty passed critical language on promotion and tenure – and they had the assurance that support would be continued to be provided down the road.
 
As you can see, the faculty leadership and provost each referenced earlier tributaries or capacities that were already developed to provide a scholarly rationale for why engagement enhances work that we are already doing, and are expected to continue to do. They pointed to the faculty who were already engaged. They pointed to the Carnegie Classification, leveraging environmental factors into opportunities for change and building capacity at UNCG. 




Speaker Series 

Open dialogue 
 
Educate 
 
Inspire 
 
Create a buzz 
 
Point to resources 
 

http://olsl.uncg.edu/cbr/ 
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Developing partnerships has also been essential to this work. Offices from across campus put forth funds for a Speaker Series that brought three national speakers throughout the spring of 2010. The provost asked the Deans to attend, as well as to encourage their department chairs and faculty. In total, over 400 participants attended 14 sessions over five days. Nearly 300 different individuals from across all levels of the university attended the sessions. This series was critical as it brought in not only those who are already willing and committed to this work, but also those who have not had much experience in doing or reviewing it.
 
We offer a webpage that provides a compilation of key articles, books, toolkits and resources for faculty addressing issues relating to P&T.



 
 

uncg department of interior architecture 
patrick lee lucas, faculty fellow, office of leadership + service-learning 

 
 

institutionalizing 
community engagement      

 

context : department : university : community 

planning : assessment : partners : action plan 

definitions : vision : p + t : advisory board 

implications : faculty : student : community 
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context : department : university : community
borrowing on a 50-year tradition in community engagement, the department of interior architecture committed to an official engagement agenda, linking to a fellowship with the uncg office of leadership and service-learning.
along with other aspects of a university in transition, the uncg faculty senate adopted engagement as a recognized track for promotion + tenure.
thinking of uncg as a rich resource, civic leaders identified with university engagement as a priority for community planning + development.

planning : assessment : partners :  action plan
faculty fellow administered surveys to department faculty, students, and recent grads, centering the engagement agenda.
iarc faculty identified current and recent past community partners, interviewing them about engagement strategies + outcomes.
iarc faculty, students, and advisory board developed action plan for 2011-2012 academic year to further institutionalize engagement.

definitions : vision : promotion + tenure : advisory board
the department revised its vision + mission statements as well as promotion + tenure guidelines, amplifying university engagement definitions. 
in addition, the department worked with its advisory board to restructure this department/community “site” to reflect an engagement agenda.
for teaching, iarc continued its practice of utilizing community sites and teaming with partners as students learned about design from varying perspectives.
in research, iarc recognized the breadth of current faculty scholarship/creative activity, emphasizing the importance of engagement.
with service, iarc saw significant opportunity to participate in the university’s long-valued service motto  in local, regional, national, and international scales.

implications : faculty productivity : student implication : community partners
iarc faculty acknowledged that not all faculty members would directly address or enter into the engagement agenda, reflecting the greater university’s position of engagement as an ADDITIONAL rather than an EXCLUSIVE means to achieve promotion + tenure.
iarc faculty identified both opportunities + limitations of engagement activities on student learning and department culture, fully recognizing the VALUES instilled with students during their education, the potentials for SATURATION, and the extreme importance of good COMMUNICATION among faculty + students.
iarc faculty adopted an approach to COLLABORATE internally and with community partners, garnering departmental resources, faculty expertise, and student energy around community projects for maximum impact.



Integration 

Excellence in Community Engagement Initiative  
http://communityengagement.uncg.edu 

A multi-stakeholder 
visioning and planning 
process  
• Advisory Committee 
• Self-Study 
• Rooted in Strategic Plan 
Implementation Report 4.3 
• To inform 2015 Carnegie 
application 
 
Addresses issues related to: 
 1.  Communication 
 2. university-wide 
infrastructure 
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Community engagement, if it is to be truly institutionalized, must not only be deep within a unit or department, or be pervasive across units, but it must also be integrated among units and activities. At UNCG, we are working diligently to develop a strategy to improve communication among units to allow faculty, staff, students, and community partners to leverage the assets each brings. We intentionally sent an inter-unit team to attend the Engagement Academy for University Leaders in Roanoke, Virginia. The five day academy provided a springboard for the new school of Health and Human Sciences to identify strategic areas to support and sustain engagement. That work will begin this fall and will help break ground and provide models for other units on campus.

Our Special Assistant for Community Engagement in the Office of Research and Economic Development is currently leading a collaborative visioning and planning process to improve communication so that silos are broken down and existing resources are leveraged to help faculty, students, and staff be better partners with the community. We are taking stock of our strengths and creating sustainable solutions for long-term and significant partnerships. We expect that this process will contribute to the current efforts at UNCG to understand and enhance alignment of student curricular and co-curricular experiences as well as integration across faculty roles. 




Partnerships for Economic 
Development in Greensboro 

Transformational Change in the Context of 
Reciprocal and Mutually Beneficial 

Partnerships 
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In his keynote address given at UNCG in 2009, George Mehaffy, the Vice President for Academic Leadership and Change at AASCU, urged us to consider the role of universities as anchor institutions. We have many important and productive relationships with many of the nonprofit organizations in Greensboro. But we have also developed many important partnerships with the local civic institutions, foundations, and business community to foster strategic economic development of the region. The economic, political, and cultural contexts which are all part of the new normal that universities are facing has blurred the lines between economic development and community engagement. 

[Note to Chancellor Brady: Jerry McGuire has provided some description below of the IDTI. There may be other partnerships that you wish to highlight instead, such as Opportunity Greensboro and wonderful partnerships that it is fostering. I welcome your perspective for this point about partnerships for economic development. I believe you may have some inspiring examples to share.]

Our Associate Vice Chancellor of Economic Development has been leading our campus efforts as a pilot campus for the UNC Innovation Development and Transfer Initiative. The purpose of the IDTI is to make UNC the “go to” place to partner with innovative minds by creating supportive campus cultures that reward and incentivize translational efforts; valuing partnerships and consider them with strategy and holistic thinking, and; doing ”tech transfer” differently, in terms of practices that move innovations forward and out quickly while valuing individuals and partners involved. Since that time UNCG has formed “Task Teams” to continue the process of making UNCG a place focused on scholarly community engagement, including leveraging economic development around relationships with profit and not-for-profit partners in both the private and public sectors.  UNCG anticipates this being an on-going process that will require direction, recognition and measurement as we fulfill the directives of the UNC Tomorrow Report. 
 
Opportunity Greensboro, is another way that we are identifying overlaps between community engagement and economic development. It is a consortium of seven colleges and universities working with business to make Greensboro a national model for collaboration in knowledge-based economic development. We are developing reciprocal and mutually beneficial partnerships among stakeholders to make Greensboro a place to learn, earn and live.


Helping the communities in which we live and across the state become or remain as places that people want to live, learn, work, and play is essential. Economic development can be part of a strategy that addresses the root of social issues, such as homelessness, depression, and dependence on social service agencies and nonprofits. Our Associate Vice Chancellor for Economic Development can frequently be heard saying that the traditional model of university economic development is “We the university exists, therefore we economically develop. Look at all the people we employ and items we purchase.” Certainly not all economic development is community engagement, but he and others are making a concerted effort to identify how we can strategically develop long-term partnership that honor the principles of reciprocity and mutual benefit. Increasingly, we see areas in which economic development and community engagement overlap in significant ways that are full of potential.
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To borrow from Terri Shelton, our Vice Chancellor for Research and Economic Development, Community engagement is a journey, not a destination. We are continuing to study our approach to understand the effectiveness of our activities and policies. That is why you don’t see an end to our river. Though, one might expand on the metaphor to consider how deltas, which run into the ocean, distribute capacity out even further into the greater community and to other institutions. Thank you again to GA for bringing us here today. I am excited to learn what comes from this summit and how a system-wide strategy can make a difference in the lives of students, communities, and the disciplines we serve.
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